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In the Eberswalde student housing complex on Bernauer Heerstraße (BH), renovation 
work on one of the four staircases was largely completed at the beginning of October 
and work will continue on the next staircase from March.
Congratulations to the Studentenwerk Frankfurt (Oder) (SW-FO), the architectural 
office "Dörner und Partner" [1] and all participating craftsperson for this achievement!

What sounds like a successful modernization measure has unfortunately caused some 
resentment on the part of the student body and hardly corresponds to the needs and 
ideas of the, in part former, residents.

The redevelopment is to be considered problematic from a social, as well as an 
environmental perspective, and should be understood as a consequence of the current
governance of the SW-FO. This is characterized by low student involvement, 
accompanied by a lack of needs assessment, and a focus on fast and efficient 
processes.

What follows is a description of the circumstances surrounding this redevelopment, 
what the far-reaching implications are, and what role in the controversy surrounding 
the redevelopment the SW-FO, the Eberswalde University for Sustainable 
Development (HNEE), and HNEE students have taken.
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Figure 1: Residents of the residential complex Bernauer Heerstraße
(Pifan, 2022)
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1 Previous events

1.1 Plans for the renovation
The Studentenwerk Frankfurt-Oder (SW-FO) has planned a section-by-section 
refurbishment for the housing complex on Bernauer Heerstraße (BH), which is to 
include a new room layout, new interior fittings and the replacement of the heating 
system, as well as a large number of measures (see calls for tenders 
 [2]) Only the load-bearing structure, masonry, windows, facade, roof and thermal 
envelope are to be preserved.

The enormous scope of these plans met with resentment from a large number of BH 
residents and other students and raised questions about the necessity of the individual
measures, as well as the entire redevelopment. The decisive factor was the planned 
room layout, which envisaged the creation of three one-room apartments and one 
two-room apartment per floor from the two three-room shared flats (see floor plans 
 [3]). The plan was to adopt the new room layout for all four staircases, which are to 
be refurbished one by one. After massive counter-pressure from the study ends, this 
was revised again. The current status is that the new room layout will only be 
implemented in two staircases. All other remediation plans are unchanged. 

1.2 Notice of termination
The residents of the housing estate began to deal with the redevelopment plans and 
to take note of them when the first tenancy agreements were terminated (24. 11. 
2021) three months before the planned start of construction. Yet the SW-FO has been 
dealing with this for years. Among other things, an analysis from 2018 served as the 
basis for the planning [4]. 
The building application was already submitted at the end of 2020[5].
The terminations at the end of 2021 affected the 30 residents of the entrance of 
number 60 and the terminations of 23/11/2022 affected those of the entrance of 
number 54. However, not only the dismissed persons, who were about to lose their 
home, were horrified, but also many other of the 117 residents.
 
The reasons given for the termination were "...to make the housing complex more 
attractive and to meet the housing wishes of our tenants...". This further intensified 
the indignation of the residents, because the renovation plans hardly correspond to 
the "housing wishes" of the terminated students.

In addition, the residents of number 60 were terminated without an offer for 
alternative housing and people were also affected who had received a new lease from 
the SW-FO two months earlier, without a notice about the upcoming renovation plans 
or the impending termination.

1.3 Dispute
Due to a lack of understanding of the redevelopment plans and a desire for better 
communication, some students, especially BH residents, felt the need to engage with 
the redevelopment more broadly.
As a result, there were several discussions between the residents and the SW-FO. As 
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part of this, a video about life in the BH was made (see [6]) and clear demands were 
made, as well as alternative proposals. Furthermore, the residents entered into an 
exchange with other students of the HNEE (especially the AStA), the administration of 
the HNEE and the Märkische Oderzeitung (MOZ), which in turn also contacted the SW-
FO. As a result, a total of three newspaper articles were created [7][8][9]. In addition,
the planned room layout for two staircases was changed once again, and the 
terminated employees were offered that the SW-FO would take care of replacement 
living space if required. The SW-FO has also assured the affected residents* that they 
may take the furniture with them, which should be disposed of. The residents then 
joined forces with the non-profit company IMPULS KBB [10] and used the furniture, 
which was still in very good condition, to furnish apartments for refugees.

1.4 Legal classification
At the same time as the talks, the residents, supported by the VIADRINA tenants' 
association [11], dealt with the legal framework of the termination. However, 
according to §549 para. 3 BGB, many paragraphs concerning, among other things, 
protection against dismissal, do not apply to student residences. Accordingly, it is not 
obligatory for the SW-FO to have a "legitimate interest" in the termination, as 
otherwise regulated in §573 BGB. If the tenancy had continued, the SW-FO would not 
have suffered any significant economic disadvantage and thus there would not have 
been any "legitimate interest" in terminating the residents' tenancy.

In the course of this, it turned out that according to §568 para. 1 of the German Civil 
Code (BGB), the notice of termination must be given in writing, which is required by 
Section 126 (1) of the German Civil Code (BGB). 1 BGB requires a handwritten 
signature. This was, in the first wave of notices, not given [12] and thus all 30 notices
were invalid and the question of moving out at the scheduled start of construction 
became a voluntary matter. The shift in decision-making power in favor of the 
residents has had a significant impact on the basis for negotiation. In the end, 
however, this did not lead to any relevant changes, because all those terminated 
moved out no later than six days after the date requested by the SW-FO - still without
a valid notice of termination.

1.5 Further construction progress
After all the residents of the staircase at number 60 had moved out, the impact of the 
renovation shifted to the residents of the other staircases in the form of construction 
noise, lack of heating and lack of water. In discussions prior to the move-out, the SW-
FO promised regarding the construction schedule that demolition work would be 
limited to one month and that consideration would be given to the audit period. This 
was not the case. Even during the exam period, noisy construction work continued to 
start at 7AM, causing constant stress.

As part of the refurbishment, the central heating system in the basement of No. 60 
was also replaced, which meant that the remaining residents had to leave the building
in the period from 16.09. to 30.09.2010. did not have functional heaters by 
09/27/2022. According to their own statements, this has caused the indoor 
temperature to drop to as low as 14°C and some residents have fallen ill.

According to §536 BGB (German Civil Code), residents are entitled to a lower rent 
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payment in the event of such restrictions. When asked, the SW-FO promised to look 
into the matter, so independent mitigation was largely absent. Only recently did clarity
come from the SW-FO on what the rent reduction should be. There is to be a 
retroactive rent reduction of 10% to all students who were affected and applied for a 
rent reduction at the time. 10% is clearly too little in this case. Existing case law 
considers 25% to be appropriate [13].

2 Problems of the renovation
In order to be able to understand the comprehensive significance of this 
redevelopment, an examination of the reasons for it, as well as the previous handling 
of material defects in the Bernauer Heerstrasse housing complex, is necessary.

The decision to rehabilitate the entire residential complex is a combination of many 
factors that, taken together, create the appearance of necessity. On closer inspection, 
however, it becomes apparent that only a construct of pretexts has been formed, 
which leaves no room for other approaches. These factors are formed, among others, 
by the condition of the dormitory, the current financial possibilities of the SW-FO, as 
well as the attempt to adapt to a supposed social trend.

2.1 Condition of the student residence
First of all, it must be noted that the heating system, which was located in the 
basement of No. 60 and supplied the entire building (four staircases), was already 
about 24 years old and had caused some problems and heating failures in recent 
years. An exchange was absolutely necessary and in the interest of all residents. 
Although replacement could have taken place without further remediation, this was 
often cited as the deciding reason for remediation.

Furthermore, there is mold infestation and worn interior in some rooms. To counteract
these deficiencies, the entire interior, all the linoleum flooring, wallpaper and much 
more was replaced as part of the renovation work. Some of these interventions can be
perceived as necessary, but there was no exchange with the residents about it and no 
visits for a possible expert opinion. According to some residents, many of the 
measures are not necessary.

Such problems and defects are not new phenomena, but part of the use and occurred 
in the past. So far, they have been eliminated by partial renovations in the individual 
apartments/rooms or replacement of the affected equipment. This was quite effective 
and did not require the residents to give notice, as the apartments/rooms concerned 
were renovated after they were vacated and before they were rented out again. Due 
to these circumstances, the current complete renovation in the staircase of No. 60 
affected, among other things, apartments that were not newly 
manufactured/furnished until 2020.

2.2 Adaptation to housing development
Changing the room layout to mostly one-room apartments is the most decisive reason
to completely renovate the BH and not just leave it at a repair. Moreover, from the 
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point of view of many residents, it is the most serious consequence of this project. In 
doing so, this was an attempt by the SW-FO to align itself with the interests of 
students, a societal trend, as well as a perceived lack of attractiveness of the housing 
complexes.

2.2.1 Student interests

In trying to address the interests of students and residents, the SW-FO said it came to
the conclusion that more one-room apartments were needed. This was based 
primarily on an "Analysis of the student housing situation at the locations of the 
Frankfurt Oder Student Union", which was conducted in 2018 by students from 
Frankfurt (Oder) on behalf of the SW-FO [4]. It was not taken into account that in the 
last four years, among other things due to the ongoing Corona pandemic, 
accompanied by isolation in one's own apartment, the meaning of shared apartment 
living has changed massively and the analysis has only picked up opinions at random 
and does not necessarily reflect the current needs of the residents. 

If the analysis is nevertheless engaged in, it is to be noted,
that the question of the desired number of roommates was hardly addressed. Only 34 
Eberswalde students who do not live in SW-FO residences were surveyed. Whereby 
"living alone" and living with more than four roommates scored the worst. In addition,
it is written: "From this it can be concluded that the living situation with 3 roommates 
is probably the most popular, however, it must be pointed out here again to the small 
number of survey participants." [4] Even in a comparison between the actual and 
desired state of the respondents, only a deficit of 3s and 4s WGs can be identified. 
Residents of the housing complexes were not asked about this.

In addition, it can be seen that at that time a clear majority of the residents surveyed 
in the Bernauer Heerstrasse housing complex prioritized "Cheaper rents" over "Better 
amenities." The redevelopment being pushed does just the opposite of that - it 
tolerates higher rents to allow for new amenities.

The analysis concludes with a recommendation for action, in which only "kitchen 
equipment" and "general repair" can be found for the Bernauer Heerstrasse housing 
complex. The recommendation of a renovation, as well as a change in the room 
layout, failed to materialize (see figure 2).

In conclusion, while this survey gives the impression of an authoritative basis for 
action, upon closer examination it becomes clear that remediation can absolutely not 
be derived from it.
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2.2.2 Social trend

In order to act in a future-oriented manner, the SW-FO (according to its own 
statement) has also tried to orient itself to the social trend when planning for more 
one-room apartments. In Germany, there is indeed a general trend that shows an 
increase in single-person households in recent decades - but since 2020, this 
development has clearly been on the decline [14]. In Germany, 20.2% of people live 
in single households [15], while 43.7% of SW-FO residents live alone [5]. So if the 
SW-FO wants to align itself with the rest of German society, it had better cut back on 
one-room apartments and create more shared apartments. 
Even if the decline in single-person households turns out to be only a temporary 
phenomenon of the most intense years of the Corona pandemic, planning that is 
based largely on general demand is in no way forward-looking or responsible. 
Ecological and social aspects must also be taken into account.

2.2.3 Dealing with vacancies

In 2016, there was a lot of vacancy in Eberswalde's student dormitories, which the 
SW-FO wanted to counteract [4]. The approach was to make the housing complexes 
more attractive, partly through this renovation, in the hope that more people would 
move in. However, the vacancy rate has been drastically reduced in recent years. In 
the winter semester 2021, as well as currently, all dormitory places in Eberswalde 
were occupied and many people are on the waiting lists. Nevertheless, the plans for 
the redevelopment have changed little or not at all, which ultimately even leads to a 
loss of dormitory places, which not only disregards the current demand, but a fortiori 
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Figure 2: Recommendations for action for the Eberswalde housing estates
(GWC Consult, 2018, S.153)



does not pay attention to the steady increase in the number of students in 
Eberswalde. This loss is based on the fact that a change to one-room apartments and 
2-person shared apartments involves an increase in living space per person. 
Specifically, this is a loss of 5 dorm spaces per affected elevator.

2.2.4 Social impact

The decision to rebuild and modernize a residential complex always has an impact on 
the general urban development.

More and more people, among others from Berlin, see Eberswalde as an opportunity 
for cheaper rents (or more luxurious living conditions for the same rents) without 
losing touch with the big city. Due to the influx and the accompanying increase in 
attractiveness, rental prices are rising and the demand for luxury apartments is 
increasing [16]. A development, also called gentrification, which among others 
strongly affects the students. The reason for this is the generally low income and the 
unwillingness of many landlords to accept student shared flats. In just such a 
situation, it is the SW-FO's job to buck the trend and continue to provide affordable 
housing for students.

Regrettably, in this case, the exact opposite is true, as the redevelopment increases 
the rent per capita. In addition, there is still a focus on increasing attractiveness.

2.3 Financial planning 
The SW-FO bases its planning on its own economic plan, which specifies the projects 
for which financial resources are to be used, as well as the specific time period. It is 
precisely this plan that provides for the redevelopment of the Bernauer Heerstrasse 
residential complex at this very moment. 
This makes postponing the refurbishment, accompanied by rescheduling after critical 
theming, seem almost impossible.
There is no dependence on subsidies, which could potentially set a time frame, as all 
renovation costs are borne by the SW-FO's own funds. Regrettably, despite its special 
status as an institution under public law, the SW-FO thereby reproduces a widespread 
problem of capitalist modernity, namely a prioritization of economic and financial 
planning security over social and environmental sustainability.

The SW-FO's revenues, which ultimately finance the redevelopment, generally consist 
of approximately 70% revenue from student housing, ergo rent (calculation excluding 
Corona years) [5].
Instead of using rental income to fund this redevelopment, accompanied by rent 
increases and a shortage of dorm space, the SW-FO could also financially support 
student engagement. Regrettably, the latter has hardly happened so far. The 2018 
housing site analysis already includes the following under "Suggestions for 
Improvement," which, incidentally, is still current: "Student comment: create a 
community project in which students help design their housing complex and the 
outdoor area" [4].
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2.4 Other social impacts
In addition to the material aspects, there are also social aspects, which are influenced 
by the redevelopment. On the one hand, the type of housing has an impact on the 
psychological state of individuals; on the other hand, especially in this case, it also 
affects the dynamics of the community.

While studying, especially during the time of Corona and online lectures, the housing 
situation plays an elementary role in the lives of many students. Residential 
communities create opportunities for new people to connect and create a safe place 
for many to give space to emotions, among other things. Accordingly, a predominant 
dissolution of the WGs brings serious changes. These include student isolation and a 
concomitant increased risk of feeling lonely. Loneliness leads to the release of stress 
hormones and, accordingly, is not good for the general mental state and can trigger 
mental illness [17][18]. In particular, people in the 16-34 age group, which includes 
most students [19], are most affected by loneliness [20].

In addition, it should be added that here in the dormitory live many creative, strong-
willed and motivated people who have already created many projects, such as the 
planting and maintenance of a fruit and vegetable garden, as well as the installation of
a fitness scaffolding. In many of these projects, a WG internal exchange was the 
starting point for their creation. Of course, projects can also be created in other ways.
Nevertheless, the BH's community motivation is massively weakened by the loss of 
WGs [6].
It should be mentioned that, among other things, the BH in Eberswalde is particularly 
sought after because of this burgeoning community. This is also reflected in the 
vacancy figures of recent years. In 2016, the student housing complexes in 
Brandenburgisches Viertel had a vacancy rate of 44%, the housing complex in 
Schwappachweg had a vacancy rate of 15%, and the housing complex in Bernauer 
Heerstraße had a vacancy rate of only 7% [4]. Thus, it is clear to see that there is no 
need for the BH to increase its attractiveness.

2.5 Lack of sustainability
It is clear from the previous explanations that in the SW-FO rehabilitation project the 
questions of ecological and social compatibility were only considered as secondary and
the focus was on economic efficiency. However, we do not have the time to consider 
the issue of resource conservation, climate protection and social development as 
secondary. Questions about whether there are scratches in the floor or whether 
students like the new furniture design better are by no means the questions we 
should currently be dealing with. The SW-FO failed to consider the redevelopment in 
the light of the current crises, first and foremost the climate crisis. Despite years of 
planning, energy refurbishment was not part of the project, there was no discussion of
the need for the measures, and alternatives, such as replacing the old gas heating 
system without refurbishment, were largely not weighed up.

This way of dealing does not correspond at all to the idea of sustainability, which is 
strived for by the HNEE especially here in Eberswalde and is lived by many people. In 
this respect, Eberswalde has the potential to serve as a role model for other cities in 
the region. However, the SW-FO must also cooperate for this to happen. It should not 
be overlooked that the SW-FO is already thinking a lot in this direction, e.g. in the 
form of organic food in the cafeteria. However, there is little ambition in the current 
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rebuild plans.

When discussing this, the SW-FO increasingly pointed out that a solar thermal system 
was being planned after all and that there were also considerations regarding a 
photovoltaic system. A discussion of renewable energies is absolutely relevant and 
should be a matter of course, but it does not change the actual problems of the 
construction project.

3 Relationship SW-FO and students
Many students, especially BH residents, are increasingly dissatisfied with the SW-FO 
for a variety of reasons. In the context of dealing with the redevelopment, 
communication and the general handling of the students' interests play a major role in
addition to the structural plans.

3.1 Communication
The first contact between the residents of the entrance of No. 60 and the SW-FO was 
in the form of the notice of termination. There was no prior communication - only the 
annual report of the SW-FO [5] would have contained anything about this. An offer for
a possible dialogue was not forthcoming. 
Instead of idly accepting the circumstances, the residents coordinated, supported and 
organized each other. With the help of the dorm buddies (student contact persons who
are supposed to mediate between the residents and the SW-FO) and the student vice 
president of the HNEE, the SW-FO was invited to a meeting, which the SW-FO also 
attended. This was followed by further conversations and direct mail exchanges 
between the residents and the SW-FO.

Initially, any impetus for an exchange came only from the residents. Only when the 
SW-FO became concerned that not all of them might move out by the desired date 
(see 1.4 Legal classification), did they themselves take the initiative for further 
contact. In doing so, the SW-FO targeted individuals, primarily residents* of No. 60, 
thus weakening student cohesion.

In the course of the exchange, it was always necessary to actively ask about every 
little detail, despite its obvious relevance, e.g. whether the refurbishment affects all 
stairways. Some information that was requested was not shared until weeks later, and
in some cases not until today. For example, when asked about the concrete measures,
the SW-FO only ever used buzzwords such as "interior renovation", "modernization" 
and "fire protection". There is little willingness on the part of the SW-FO to be 
transparent with students.

In addition to the remediation plans, that communication deficit was also repeatedly 
criticized by students, with the SW-FO always thanking them for their "suggestions" 
and pledging to communicate more and transparently in the future. So far, it can be 
seen that hardly anything has changed in terms of communication. Some of the 
wishes that were supposedly addressed are still unanswered, and there is a lack of 
clarity on the part of the residents as to how to proceed (e.g., the improvement of the
Internet connection).
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A step forward in the direction of more communication was that the current residents 
were informed about the planned renovation of the staircase of No. 54 even before 
they received their notices. However, the information letter (see [21]) was also sent to
the residents by mail only on 18.11.2022, i.e. only 5 days before issuing the notice. In
addition, only when asked by the dorm buddy. 

3.2 Projection instead of participation
The first student unions were organized as student self-help organizations - we are a 
long way from that today [22]. What has remained, however, is the task of providing 
social support for students [23], for which an examination of the needs and wishes of 
the students is elementary. Direct student involvement is necessary to become aware 
of these. Otherwise, it may result in student needs being managed only as an abstract
construct consisting of projections rather than actual concerns. This tendency can also
be found in the SW-FO, which, in relation to the rehabilitation, ultimately led to a 
massive misjudgment and made the SW-FO inflexible.

Under the motto "we already know what the [students] want," decisions about 
redevelopment, as discussed earlier, were made based on an inaccurate pre-Corona 
data set and disregard for the individual site situation. This can be understood as the 
result of a central administration based in Frankfurt (Oder), which, due to its massive 
area of responsibility and the associated work processes, largely dispenses with 
extensive student participation.

There was no student participation as part of the redevelopment planning process. 
Even more so, there was no co-determination about how and under what 
circumstances the residents of the student dormitories wanted to live.
At the same time, there are a lot of important and everyday concerns of the students, 
which hardly get any attention. For example, the queer and trans hostile division of 
the rooms in the dorms, by a clear separation into female and male, regardless that 
there are more than two genders.

Within the SW-FO, the body with the highest decision-making power is the Board of 
Directors, almost half of which is made up of students. Due to only two meetings a 
year and little thematic discussion, it is only a controlling body and hardly allows for 
student participation.

3.3 Shift of responsibility
In order to establish a dialogue between the residents of the BH and the SW-FO, an 
initiative on the part of the students was necessary. For the critical debate, ongoing 
communication, as well as the presentation of alternatives, students spent weeks 
plenary, researching, writing texts, and organizing meetings with various actors. The 
residents also had to organize the reuse of the former furniture on their own 
responsibility, without support from the SW-FO.

It should not be the students' job to make their own needs heard - it is the SW-FO's 
job to ask for and heed them. Just as students should not have to take responsibility 
for an audit of the SW-FO's remediation plans and waste disposal.

Als weiterer Akt sich aus der Verantwortung zu ziehen, kann der aktuelle Umgang mit 
der sich weiter zuspitzenden Energiekrise verstanden werden.
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   The current handling of the worsening energy crisis can be seen as a further act of 
evasion.
Because, of course, the recently rising energy prices also came to the SW-FO and, as 
a result, the operating cost shares of the rents for all residents* were also increased
[24]. Now that the issue of energy conservation is taking on an economic dimension 
after years of climate change discourse, Germany's student unions have joined forces 
and launched the "Flip the Switch" energy-saving campaign in September [25].  The 
campaign calls for a "personal energy saving challenge" under the hashtag 
#myenergychallenge. In doing so, the responsibility for saving energy is placed solely 
on the users (of the student dormitories) and remains on a purely individual level of 
consumption. But the climate crisis cannot be tackled at the individual level alone. 
Action is needed by all actors in all sectors, with the construction sector playing a 
major role [26].

3.4 Role of the students
In contrast to the SW-FO, the student body, especially the BH residents*, have shown 
full commitment to addressing the redevelopment. It has been a recurring theme 
since the first cancellation. In addition, there is an ongoing exchange about current 
developments.

There are clear fluctuations in the intensity and type of involvement of students, 
which have to do with the course of the semester and emotional involvement, among 
other things. An initial horror, accompanied by much hope of being able to change the 
circumstances, led to a great interest in communicating with the SW-FO. At the same 
time, their promises and assurances were largely trusted. Due to persistent poor 
communication, on the part of the SW-FO, as well as little attention to alternative 
proposals and requests, this trust diminished. As a result, feelings of disappointment 
and anger toward the SW-FO developed more frequently.

The commitment of the students has brought a lot! The redevelopment has been a 
topic of discussion in many circles and the redevelopment plans for two of the BH's 
stairways have been amended by the SW-FO. However, many chances were also 
missed. For example, disregarding the words and wishes of the SW-FO on their own 
responsibility to advance a sustainability effort on their own. Despite invalid 
termination and legal protection, all residents of No. 60 moved out voluntarily. In case
of a claim for rent reduction it is common to reduce the rent on one's own authority, 
but nevertheless most residents followed the SW-FO's wish to pay the full rent and to 
leave a possible compensation, for the permanent exposure to the construction noise, 
to the SW-FO. Accordingly, the SW-FO is fully accepted in the role of authority and not
openly deconstructed, which would correspond to the circumstances of paying little 
attention to the needs of students.

The students involved had the opportunity to grow from this confrontation, but also 
have much to learn in dealing with such situations. It was not managed to maintain a 
collective appearance.
Moreover, it was hardly managed to empower itself. This is not least due to the 
internalized doctrine of hoping for institutional action and leaving decisions to those in
positions of power (in this case the SW-FO). Among other things, this led to the fact 
that, despite being strongly affected, the disruption-free continuity of academic 
education was predominantly prioritized over a possible intensification of the debate.
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4 Role of the HNEE
The University for Sustainable Development is not only a place for students to 
network and work together to advance sustainable development, but HNEE is also an 
entity in its own right with opportunities for action and vision. Therefore, the residents
have also contacted parts of the university administration and exchanged information 
about what is happening.

As far as is known, there was also a conversation between the chancellor of the HNEE,
Markus Koenecke, and the SW-FO regarding the renovation, especially the room 
layout. This additional exchange has also had a positive impact on the responsiveness 
of the SW-FO to students  [27]. However, this conversation was not openly accessible,
nor was the content made transparent.

HNEE is repeatedly praised for its progressiveness on the topic of sustainability, and 
efforts within the university continue as well. Only recently, the president, Matthias 
Barth, wrote the following about this:
"Sustainability transformation is the claim that we as HNEE try to fill with life. It is the
idea in which we aspire to be a pioneer. Transformation requires cultural change, new 
values and constant reflection on our own actions, our impact on and in the world. For
this great, no less than "civilizational change, it needs the bundling of all forces" (Prof.
Dr. Dirk Messner I President of the Federal Environment Agency) and all actors in this 
field". [28]

As grandiose as these words sound and uphold HNEE's responsible image, the 
handling of this absolutely unsustainable redevelopment was all the more sobering. 
The HNEE was given many opportunities to participate - e.g. through its own 
statements, the support of the student body, or a thematic discussion of the 
redevelopment plans in terms of "sustainable building". Instead, little interest was 
shown and participation remained minimal, leaving many of the affected students 
feeling abandoned.

Yet within the university, the issue of housing shortages and rising rents has long been
addressed. However, so far it only refers to the affected perspective. For example, 
calls keep coming in from HNEE's Welcome Center highlighting the difficult situation of
international students and asking for free rooms to support them. Student dormitories
are of particular importance for international students.

Most of the actors at HNEE show little ambition to influence the development of the 
housing situation for students. In comparison to the student body, the HNEE has 
significantly more opportunities to address the issue on a local political level. 
Advancing more degree programs and thus being a steadily growing university 
without thinking about residential development is unsatisfactory.

5 Outlook
What will happen now with the residential complex on Bernauer Heerstraße?
The next step is to renovate the elevator with No. 54, including a change in the room 

- 13 -



layout to single apartments and 2-person shared apartments. The notices have 
already been issued and construction is scheduled to begin early next summer 
semester (March 2023). There is currently no further information on the elevations of 
No. 56 and No. 58, except that, as mentioned, the current room layout is to remain in
place in the event of a renovation.
There continues to be contact between students and the SW-FO regarding the 
renovation. Especially the (partly former) residents of the BH are ready for more 
exchange - with the SW-FO, as well as with all other stakeholders.

6 Conclusion
We are plunging further and further into the climate crisis through human actions, 
causing massive biodiversity loss, and continuing to exploit parts of the Global South 
for our white prosperity. To counteract these problems it is necessary to act, and act 
now [29]! It is not enough to wait for the appropriate regulations from the legislative 
power, but in every step we take and every planning endeavor, these crises must be 
thought of. Unfortunately, the redevelopment project in Bernauer Heerstraße does not
do justice to this and in the process also supports the frightening trend of isolation 
due to living alone and gentrification in Eberswalde.

In order to meet these societal challenges, it is necessary for all actors to cooperate. 
This includes the student body, the SW-FO and the HNEE. In this context, a more 
intensive participation of students is indispensable for a future-oriented development 
of the SW-FO. For the HNEE, it is also important to become increasingly involved in 
social processes on the topic of sustainability outside of teaching and research.

Much could have been done better on the part of the student body. The opportunity to
publicly address interrelated issues such as gentrification, capitalist constraints on 
action, and environmental/climate protection in construction, as well as to occupy the 
dormitory, was missed. There were many plans not implemented in the protest. The 
loss of people and the lack of capacity played a major role in this, which is 
understandable in the case of a generally full-time course of study.

Nevertheless, the protest was consistently successful! The issue reached many people,
remediation plans were changed, and the students involved collectively had the 
empowering feeling of making this world a little bit better.
This post is not meant to be the end of the protest, it is just another step. In order to 
remain able to act together and to advance a transformative process, we have to learn
to understand our everyday life as political and to shape our utopias together, e.g. 
that residents are allowed to decide for themselves how and whether their homes are 
renovated.

7 Epilogue to the SW-FO
Dear Studentenwerk Frankfurt (Oder), dear Gundo Walter, dear Monique Zweig, if you 
also come to read this article, we hope to meet with your understanding to publicly 
address the renovation and your handling of it. We do not want to expose you and stir
up rejection. We only see it as relevant to openly communicate what we perceive as 
problematic events. On the one hand, because the effects affect far more than just us,
and on the other hand, because we want to invite everyone to act in the sense of an 
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ecological and social transformation.

We are definitely disappointed by your unfulfilled promises of better and more 
transparent communication, but nevertheless see tendencies of improvement and 
hope that these can be further expanded in the future. By this we mean not only the 
explicit contact with us, but related to the whole student body.

With best regards,
some, partly former, residents of the Bernauer Heer

8 List of references
A lot of information, especially concerning the statements of the SW-FO, was 
mentioned in conversations between the SW-FO, personified by Gundo Walter for the 
most part, and the (partly former) residents. Therefore, it is difficult to provide 
sources for the data. These conversations were recorded, which is why we are certain 
that this is indeed what was said.
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